MANAGEMENT SYSTEM POLICY
A FACTORY IN THE FACTORY
Our main goal is to continue producing in Italy and contribute keeping and growing the Italian
mechanical industrial tradition.
We want to be a reliable partner for our customers in order to provide real solutions to their
requirements: in our company, they can find a team who “risks” and tries to propose innovative
ideas with respect to their own obligations of compliance of conformity obligations of compliance.
In the industry, many processes are often taken out to obtain a cost reduction and because it is
not easy to manage more specializations: on the other hand, this causes you to lose skills, which
move outside. Inarca, on the contrary, wants to be a “factory in the factory”.
We constantly renew our machines and tools investing more than 10% of our turnover. We realize a
wise policy of profits distribution, and due to this fact, we use our own capital for our
investments.
Our goals are shared with our employees who are aware of the importance of their job, which is
part of a greater and ambitious plan. We try to create a safe, comfortable and stimulating working
place. We believe in young people and in their professional growth: in the last three years, we
recruited 15 young people and planned more than 6.000 hours of training.
We consider our suppliers as our partners, we expect them to respect our agreements, and we
strive to keep our promises.
Our factory is surrounded by cultivated fields: maybe this is the reason for which the environment,
also when it was not “in vogue”, has always been a priority for us. We commit to decrease our
environmental impact trying to reduce our waste production, cutting energy and water resources
consumption, in order to avoid air, water and ground pollution.
We are a family company and we commit daily to plan the goals to be reached.
The context analysis in which we work, and the risk evaluation connected to that, together with
the application of “Management Quality System”, according to the rules of UNI EN ISO 9001, IATF
16949 e UNI EN ISO 14001, help us to keep our strategic direction and reach and maintain these
aims.
CEO
Gianni Piovesan
...the word “freedom” has got many meanings, but maybe the kind of freedom more accessible,
more enjoyed and more useful to men, consist of being competent in our own job, and enjoy doing
it…
Primo Levi – “La chiave a stella”
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